Growing Tomorrow’s Leaders Today

Condit Elementary School

7000 S. Third St. - Bellaire, TX 77401
713.295.5255

SDMC Agenda 9.26.2018

SDMC Members: Lenette Pruetz, Lacey Grimm, Shana Halvorsen, Jennifer Cross, Lauren Hall,
Dan Greenberg Leader in Me Lighthouse Teachers: Tracey Stelley, Katie Kirbo

1. Safety

a.

Review Drills- One fire drill in August. We will begin tracking adults during

fire drills. Next fire drill will be September 27th.

Schedule Drills (fire, intruder, inclement weather) — October 19th intruder

drill, October 11th fire drill, November 9th inclement weather drill,

November 27th fire drill

Concerns from parent received via email:

All parents must be badged to enter the building in the morning
Visitor log all parents must sign out- will look at adding signs to
remind visitors to sign out

Badges will receive a sticker to show that it is current for this school
year.

Visitors show badges in the camera and run through raptor prior to
entering the building- SCMC shared that concern was understood
but seemed excessive. SDMC shared that once you come in the
building you are secured in the office unless you are allowed access
and this is not feasible at this time.

Parent proposed having a full time officer- this position was $57,000

a year. Currently this money is not in the school or PTO budget.



Parent suggested that PTO could provide funding to possibly
provide self defense classes for teachers. Dan explained the full lock
down practice drills that have been done with staff and the
emphasis will always be for teachers to keep children safe, not
necessarily engage in an emergency situation. HISD PD does do
drive by checks on campus.

e Bullet proof glass on front door- All windows would have to be
replaced to make this effective.

e Update and train all staff on proto calls- These trainings and plans
are reviewed with staff.

2. 2018-2019 Condit Budget

a. Snapshot and enroliment- PUA went down this year. Several neighboring
schools are well below their numbers. We are currently 10 over our
projected number. Current enrollment 770.

3. School Improvement Plan Executive Summary & HISD Parent University- Goals
and school summary were shared. Tomorrow’s parent university meeting we will
share school accountability ratings. Shana Halvorsen asked about special
education programs on campus and adding a goal about identifying students with
reading disabilities. IAT process was explained to how academic data is tracked
on students. Ways to bring the IAT process and dyslexia into a schoolwide goal
were discussed on how it could be incorporated.

4. Standing SDMC Committee Reports

a. Academic Action Team
b. Leadership Team
c. Culture Action Team

5. Parent Concerns 1 - Fostering Inclusivity (email)- Dojo is used as a form of

communication because it can translate into multiple languages. Birthdays are on

the sign for parents who donate for reach for the stars. All students birthdays are



displayed in the classrooms and school programs/fundraisers that are inclusive of
all students. (ex. Field day, boosterthon)

6. Parent Concerns 2 - SIP/Achievement Gaps, SDMC Form, Racial Equity Impact
Assessment, lunch concerns,

e Dinner program- iKids does not qualify as a program open to all
students so Condit does not qualify for all students.

e Breakfast- students who arrive 7:30-7:40- take breakfast to the
classroom.

e Lunch- kids are efficient getting through the time. By law lunch can
not be served before 10. Lunch is served until 12:52pm each day.

e Voice of Concern- Form was presented so that parents can share
concerns with SDMC.

e Data for closing achievement gaps- this year we did not meet our
growth goal for closing achievement gaps. Dan explained STAAR
data chart.

e Racial equity form- form was shared to think about as larger
decisions are made for the school.

7. Comments, concerns, & questions - Parents shared information from District V

meeting this month - guest speaker was Betty Wiggins from Nutrition Services.

Future quarterly SDMC meetings: 11/28/2018, 2/27/2019, 5/1/2019



